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What if the mode of intervention of the public actor strongly conditions the results?

What if the Call for Projects principles did not make it possible to manage
high complexity problems?

What if it was instead necessary to create the conditions for large-scale cooperation? How ?

Keep the complexity, don't try to simplify

Manage a large number of heterogeneous actors by taking advantage of digital technology

Equip them to help them do things together while potentially being in competition

Rely on trusted third parties or create them



Collective 
Intelligence

&

Linked Objects



Animation Communautés, Communs, Open source

Communauté

Open Data

Open Innovation

Méthode Agile, Open source, Open Data



Faced with the emergency, 

Let's De/Rebuild mobility brick by 

brick, together via open source.
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5 META DEFIS



Explore open source as a 
way to change the 
culture of organizations 
by producing useful 
resources for 
stakeholders to change 
practices

Work with pioneering territories to better welcome 
innovation.

6 action principles

Lead you to integrate the logic of commons and coopetition into 
your structure, your network, your daily practices and your 
thought process

Bringing out complex “unseen” problems thanks to the 
ecosystem and an integral approach.

Gathering international communities

Break down silos

simplify the conditions of access to resources, maximize the 

impact on changes in use, guarantee the greatest possible 

benefit to the ecosystem, lower entry barriers for all types of 

actors.
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Document successes and failures - start over.



Partageons + 
de Vélo

Camera OS

Registre 
Covoiturage

Véhicule Open 
Source

Guide, Formation 
Territoire

idée proto utilisable

For Research
and Education

For Industry

Traceur 
(TraceMob)

MOOC

Compte 
Mobilité

Coopérative 
Chauffeur 
mototaxi

Examples

Challenge 2ème

vie Trottinette

Standard MaaS

Donnée

Logiciel

Matériel

Hubs 
démobilité
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Registre
Autopartage

Registre
Effacement

Challenge
Mobilité

Eval PDE

Connaissance
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Communautés

Collaborative tools

Licences 
ouvertes

Co-construction of 
challenges

Innovation on funded
projects

Organizational
innovation

Sharing and 
transparency of 

information

Cooperative
process

Differences with a "classic" Call for Projects

All submitted projects 
are made public
thus facilitating 

cooperation between 
actors and the 

implementation of 
synergies



Evolving Commons
79 applications out of 3 surveys
20 communes financed
25% of commons are financed

Commons in costs
€4,501,415 requested/€1,085,930 committed
24% help rate
A common costs 50 k € on average

Commons in challenges
9 challenges selected by the community
9 challenges addressed by the 
commons
Proportion of commons funded 
unequal between the challenges

Commons in expertise
More than 100 expertises carried out
14 centers and central services requested
8 regional offices solicited

Some Data …

Commons in communities
More than 600 subscribers on the Wiki 
(of which ¾ have contributed at least 
once)
230 registered on the forum (half of 
which have contributed at least once)
212 indexed commons

Common skills
4 thematic workshops on the commons
16 accompanying sheets
70% of experts find the "common" 
component stimulating



l’eXtrême 
Défi
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recyclable à l'infini
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vous

vous
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TRL 1 TRL 2|3 TRL 4|5 TRL 6|7 TRL 8 TRL 9

CONCEVOIR LA BONNE CHOSE BIEN CONCEVOIR LES CHOSES INTÉGRER ET DÉMONTRER  LES ENSEIGNEMENTS PASSER A  L'ÉCHELLE FAIRE PARTIE DU QUOTIDIEN 

X Défi(s)
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+ ?
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Common points :

• Systemic multi-domain approach

• Promoting the collaboration of all stakeholders with different cultures,
temporalities, economic models

• Use and production of commons

• Replicable in all subjects

• Synergies between the approaches: AAC, XD and State Startup produce
commons potentially supported by the Factories

Differences:

• Portage by ADEME, ability to be delegated

• Objective set in XD, objectives to be co-constructed in Fabrique and AAC



Merci !
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